
This is a summary version of the 2019 CBA Annual Report, describing our 
most significant results within the Integrated Reporting <IR> framework. 
For further information, access the complete report at 
www.cba.com.br/RelatorioAnual2019/EN.

We hope you find the report
useful and informative.
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Our shift of strategy to CBA 4.0 aims 
to implement operating 
improvements that can positively 
impact business results—including 
improved controls, greater agility, 
and increased resource 
efficiency—with the ultimate goal of 
becoming a better organization. 

Our aspiration is to build a competitive and 
sustainable business that creates value and 
positive impact for shareholders, customers, 
suppliers, employees, the environment and society. 
How can we continue to pursue this aspiration in 
such a rapidly changing business environment? The 
answer is by investing in technology—modernizing 
our processes and equipment, creating new 
solutions, and preparing our people for an 
increasingly digital world. This journey of cultural 
transformation, known internally as “CBA of the 
Future”, was launched in 2017 and has required a 
disruptive process of rethinking our approach to 
ensure the Company is increasingly agile and 
competitive in this new context. 

Several planned improvements were successfully 
delivered throughout 2019. This included deploying 
new technologies (mobility, cognition and the 
Internet of Things) and embedding a digital mindset 
in the Company’s DNA, as part of a journey to 
becoming #CBA4POINTZERO. 

OUR ASPIRATION CBA 4.0

Hold discussions with 
leadership to identify 

tactical objectives linked to 
industry 4.0

Prioritize 
opportunities

Estimate value capture from 
prioritized initiatives for 

budget

Define approach and review 
previous materials

Assess opportunities 
and build value map

Translate opportunities 
into actions and assess 
technological readiness

The most significant change in 2019 was a cultural transformation in 
line with our value of Competitiveness. This means we encourage people 
to continuously think about what they do to drive integration across the 
value chain—from suppliers to customers—and across all stakeholders, 
and work to achieve competitive differentiation. 
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Sustainability underpins everything we do at CBA. We have identified four megatrends 
that are directly related to the Company’s challenges in the coming years, and which will 
help to ensure we remain competitive and sustainable. 

These megatrends, combined with the Materiality Matrix defined in 2017, were 
addressed in workshops and internal discussions that informed important strategic 
guidance for the Company, such as CBA’s Sustainability Strategy in 2018 and targets 
and goals set for 2025.

CBA has since continued to pursue this strategic direction, making Sustainability a 
ubiquitous topic throughout the Company. In 2019 we created a Sustainability 
department and created a new Sustainability Committee. In addition, we undertook a 
public commitment to a sustainable development agenda by joining the Global 
Compact, the largest corporate sustainability initiative in the world.

SUSTAINABILITY TODAY AND TOMORROW

SUSTAINABILITY STRATEGY

The four megatrends:
• A planet under stress
• Diversification of the energy mix
• Changing production patterns
• Hyper-transparent relationships

Operational excellence
and cost management

Committed to quality of
life and zero injuries

Recognized as a model for
environmental stewardship

An industry leader in
dam management

Business partners
aligned at all times with

the CBA Code of Conduct

Recognized by customers as a
partner in developing product

and service solutions

Inspiring leaders and
high-performance teams

that embrace diversity

Recognized by communities
as a partner in social

development

 

Comprometida com a 
qualidade de vida e a 
eliminação dos acidentes

Referência no sistema 
de gestão de barragens

Referência na  
conservação do 
meio ambiente

Reconhecida pela 
comunidade como  
parceira do 
desenvolvimento social

Saiba mais na seção 
Segurança nas barragens

Saiba mais na seção 
Compromisso com a 
segurança e o bem-estar

Saiba mais na seção 
Desenvolvimento 
local

Saiba mais na seção  
Gestão dos temas 
ambientais



VALUE CREATION MODEL

Our aspirations 
Our results generate increasing returns on investment through sustainable business and a strategy that creates 
value for our customers, suppliers, employees and communities.

Our customers recognize us as a trusted company that creates valuable partnerships, offers differentiated 
products and services, and delivers innovative solutions.

Our employees have Company pride and are recognized and valued by inspiring leaders.

ALUMINUM SOLUTIONS THAT TRANSFORM PEOPLE’S LIVES

INPUTS OUTPUTS

• Negotiations with landowners 
to lease mining land
• Asset maintenance
• Purchased raw materials, 
services and inputs
• Investment in modernization 
and technology Financial 

Capital
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1. Three mines are operated by CBA (Miraí, Itamarati de Minas and Poços de Caldas – MG) and in one CBA has mining rights but the mine is 
operated by a partner (Barro Alto-GO). CBA also has a mine project under licensing in Rondon (PA).

2. The acquisition of the Itapissuma facility was concluded in February 2020.

3. The plants are part of CBA’s manufactured capital, but are managed by Votorantim Energia. For this reason, employees at these units are 
not accounted for as part of our human capital.

4. Legado das Águas is co-funded with other Votorantim portfolio companies. Employees at these units are not accounted for. 

5. Two dams are for water impoundment, two are mine tailings dams, and two are industrial waste tailings dams. All dams have been built in a 
single step or have been either downstream- or centerline-raised.

8SDG

• R$ 38 million invested in innovation and technology
• Modernization using technologies such as artificial intelligence, 
robotization, connectivity and process automation
• A digital mindset for the CBA 4.0 Journey 
• Innovation workshops with universities, institutions, customers 
and partners
• Capacity building and training for employees, including training on 
digital platforms and using virtual reality technology
• Ranked as one of the 100 companies deploying IT in the most 
innovative ways in the IT Mídia awards
• Patents for projects and products

9SDG

• 1.88 million metric tons of bauxite processed
• 323,000 metric tons of smelting production
• 357,000 metric tons of aluminum products*
• 98% of electricity requirement from renewable sources
• Products for the automotive, packaging and transportation 
markets as well as growth markets where there are opportunities for 
aluminum
• Approximately 81,000 metric tons of internal aluminum scrap and 
67,000 metric tons of external scrap recycled 

*CBA Plant (primary and semi-fabricated) + Metalex

1SDG 2 6 8
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7SDG 8 9 12

3SDG 5 8 10

• Certification against the ASI Performance Standard and Chain of 
Custody (CoC) Standard, with CBA becoming the first aluminum 
producer in the Americas to concurrently certify three mining 
operations (Miraí, Poços de Caldas and Itamarati de Minas), a fully 
integrated industrial plant (Alumínio) across all product types—billets, 
ingots, sheet, flat-rolled products and anodized and coated extruded 
profiles—and our Corporate Offices in São Paulo. Certified operations: 
Corporate Office; Miraí, Poços de Caldas and Itamarati de Minas mines; 
and Integrated Plant (Alumínio)
• R$ 43 million in environmental investment
• Joined the Global Compact and committed to initiatives supporting 
the SDGs
• Targets set for 2025 to reduce greenhouse gas emissions, water 
withdrawal and waste disposal
• Aluminum Lifecycle Assessment developed
• Greenhouse gas emissions assured. Only 2.56 t CO2e/t of smelting 
production (Scope 1 and 2), compared to a global average of 12 t 
CO2e/t
• R$ 7 million invested in the Legado das Águas and Legado Verdes do 
Cerrado nature reserves

• R$ 5.3 billion in net revenue

• R$ 861 million in adjusted EBITDA 

• R$ 6 million invested in social initiatives 
• Transparent relations with stakeholders
• Corporate social responsibility projects across three pillars: 
Education Development, Public Management Support and Economic 
Development
• 704 employees working as volunteers in social programs
• More than 1,400 people involved in emergency drills in Zona da 
Mata and Alumínio
• Customer awards (a Material Supplier Award during the Honda 
Supplier Conference, and a best supplier award for Quality from 
Denso)

• 4,800 direct employees 
• 1,327 fixed third-party employees 
• R$ 16 million invested in occupational safety
• Zero fatalities, and a lost-time and no-lost-time injury frequency 
rate of 1,75
• CBA was ranked as one of the 150 Best Workplaces in Brazil by 
Great Place to Work, and won a Korn Ferry Engaged Performance 
Award
• A commitment to initiatives focused on diversity
• Human rights due diligence to minimize risks in our operations 

3SDG 6 14 15

• Direct and third-party 
employees 
• Students and researchers 
working in-house on Company 
projects in collaborations with 
education and research 
institutions

• Land for our operations, 
especially mine operations
• Mined bauxite ore 
• Water resources for our 
operations and hydropower plants

• Aluminum Business: 
4 bauxite mines¹,
1 integrated aluminum plant (from 
alumina to semi-fabricated 
products), 
1 aluminum foil and sheet facility 
in Itapissuma², 
1 distribution center, 
1 scrap recycling facility (Metalex), 
1 machining facility (Sorocaba) 
• Nickel Business: 1 mine and 1 
plant, both under a temporary 
shutdown
• 20 hydropower plants supplying 
power to the Aluminum plant³
• 2 private reserves: Legado das 
Águas (“Water Legacy”)4 and 
Legado Verdes do Cerrado 
(“Cerrado Green Legacy”), both 
managed by Reservas Votorantim
• 6 dams5

• Corporate office 

• Research and development of 
new technologies
• Innovation and co-creation to 
develop new products and 
services
• Collaboration with education 
and research institutions to drive 
innovation

• Investment in social programs 
for community development 
through participatory planning
• Relations with trade 
associations, customers, the 
media, governments and other 
stakeholders 

SDGs
To the right of the Value Creation Model, our results in each capital are 
correlated with the 17 UN Sustainable Development Goals (SDGs) - an 
ambitious plan of action for people, planet and prosperity. The 17 SDGs 
are listed below:

The capitals

The term ‘capital’ is used in economics to describe 
any asset that creates value over time, including not 
only �nancial but also intangible assets such as an 
organization’s reputation, training and knowledge 
creation. These are all part of an organization’s 
sources of wealth. In this Value Creation Model, 
capitals are divided into �nancial, intellectual, social 
and relationship, manufactured, human and natural 
capital, as outlined in the Integrated Reporting <IR> 
framework. Resources invested in each of the 
capitals are transformed by CBA through our 
production process, and then return to society in the 
form of results, thereby creating value.

1. Mining 2. Bauxite receipt 3. Alumina Refinery

At the Refinery, aluminum oxide (alumina) is 
extracted from the bauxite using the Bayer process, 
in which the ore reacts with caustic soda at high 
temperature and pressure

Bauxite is extracted at our mines in accordance 
with best practices that ensure the land is restored 
to the same or better than original conditions, for use 
in farming activities after the mine is decommissioned

bauxite alumina

After it is washed and crushed at the Mining 
facilities, bauxite ore is carried in trucks to a rail 
terminal, and from there by rail to the Alumínio 
Plant (SP). There, the ore is unloaded and the 
bauxite is separated according to its physical and 
chemical properties

4. Smelters

Molten aluminum is produced through 
electrolytic smelting of the aluminum oxide

smelting

5. Casting

Alloy elements and scrap are added to the 
molten aluminum in the furnaces as needed, 
and the product is then cast into different 
shapes

plate 
sheets

caster rolls

rod

billets

Ingots

6. Downstream

Cold and hot milling, extrusion and surface treatment 
processes transform primary products into higher 
value-added products co-developed with customers, 
enhancing our portfolio with customized solutions used 
in the automotive, packaging and other industries

Packaging market

Automotive market

17 PARCERIAS
E MEIOS DE
IMPLEMENTAÇÃO

Social and 
Relationship 

Capital



www.cba.com.br/en

Access our complete
Annual Report 2019

Aluminum solutions that 
transform people’s lives

www.cba.com.br/RelatorioAnual2019/EN
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